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KOJIJIeTuH Y paBJeHHs KYJIbTYPbI
aaMuHucTpauuu 'yOKHHCKOIO ropocKoro oKpyra
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IIpoexkTHAas TeATEILHOCTH

YUpEXKIeHUH KyJIbTYPhl H HCKYCCTBA

Kak 3¢ peKTUBHBIH MeXaHU3M

pean3aluu KyJabTyPHOH HOJTHTHKH

Ha TeppuTopuM I'yOKHHCKOI0 ropoJcKoro oKpyra

S3acnymaB W O0OCyIMB JOKJaJ HayaJlbHUKA YIPABIEHUS KYJIbTYPEI
AH. T'opbaroBckoro mo Bompocy «[IpoexTHas HeSTeNbHOCTb YUpPEekKIACHUU
KyJBTYpbl M HCKycCTBa Kak 3((EeKTHUBHBIM MEXaHWU3M peau3alud KyJIbTypHOU
NIOJIMTUKH Ha Tepputopuu [ yOKHHCKOTO TOPOJICKOTO OKpyTa» U COMOKIaIduKa
MzeexoBy T.M. —nupextopa MBYK «llenrpanu3oBannas 6uOIMoTEeYHAsE cUCTEMA
Nel» komnerust ormedaet ciemyroliee.

CoBpeMeHHOH MOJIebIO  yIpaBieHus] B cdepe KyJbTyphl BBICTYIIAET
MPOEKTHAsT  JEeATeNIbHOCTh,  IMO3BOJSIIONIAs ~ OCYLIECTBIIATh  IIPOJBHIKEHHE
UHTEPaKTUBHBIX TBOPUYECKUX UJEH, NOCTUTAsl OINpPEeJeJIEHHOTO COLUOKYJIBTYPHOIO
pesynbTara.

MHorodyHKIIMOHaNbHAST ~ ACSTENBHOCTh  YUPEKJICHUH  KyJbTypbl U
UCKYyCCTBa OIpeleNnuiaa BO3MOXKHOCTH COTPYIHHMYECTBA CO CTPYKTypaMH H
OpraHu3alUs MU TOPOJICKOTO OKpyra B MPOEKTax MHOTOCTOPOHHEIO COLUAIBHOIO
naptHepcTBa. B 2016 romy B moptdens MpoeKToB aAMUHUCTpaluu [ 'yOKHHCKOro
rOpPOJICKOTO OKpyra Boilesl 21 MpoeKT, pealu3yeMbli YYPE:KACHHUSIMHU OTPacCiH
KyJIbTYpbl. YIIpaBjieHUEe KYJIbTyphl aAMUHUCTpauuu I'yOKHHCKOrO IOpOJCKOTO
OKpyra SIBIIIETCSI YYaCTHUKOM 3 OOJACTHBIX NPOEKTOB. Peanusanust MpOEKTOB
MO3BOJIMTIA!

- COXpaHWTh TOJOXKHUTEIbHYIO [OUHAMUKY HOCTHIKEHHsI OCHOBHBIX
MoKa3aresel NesTeIbHOCTH CTPYKTYPHBIX IOApa3IeIeHIH,

- OpPOJOJDKUTH, [0 CPEICTBOM OpraHW3alldd JAoCyra, HpUOOLIEHHE
HaceJeHUs] TOPOJICKOr0 OKpyra K JIydmuM oOpasliaM MeceHHOro, (POIBKIOPHOTO,
MHCTPYMEHTAIBHOTO U JEKOPATUBHO - MIPUKJIIAHOIO HAPOJHOI'O UCKYCCTBA.

M3 BBICTyIUIEHUSI COHOKJIAAYMKA CJIEAYeT OTMETUTb, 4YTO IIOBLIIIEHHE
MHTepeca K YTCHHUIO Y JIeTe U MOJIOAEKH OCYIIeCTBISIOCH Yepe3 OuOInoTeuHble
npoekThl  «llomynsipu3amuss KHUT W COBpeMeHHoU nuTeparypsl udepes CMMU
(«I'oBopsmias kuura: umraorT getu!» Ha «Pammo I'yoxuna»)», «llpuobiueHue
HaceJlleHWss K JIydmuM  oOpasiaM  MO3THYECKOro  TBOpYECTBA  3E€MIISIKOB
(«JIutepaTtypHbie nMeHa ropona I'yOkuHa» )y, «[ 'yOKMHCKHE FOBOPYIIKH: OT 2 IO
5». PeamuzoBan mnpoekT «bubmuoreka 0e3 IpaHUL», WHHOBALUOHHON
COCTaBJISIOLLIEH KOTOPOTO cTana yCTaHOBKA 8 OYKKPOCCHUHIOB
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(crienuaTu3upOBaHHbIE KOHCTPYKIHMH JJIi BPEMEHHOTO XpaHEHHUS KHHUT), OKOJIO
KOTOPBIX B JIETHHM II€PHOJ]] OPraHW30BaHBl  HOBAIlMOHHBIE  OMOIMOTEYHBIE
KyJbTYPHO - JOCYTOBble IUJIOIIAJKH NJisSi OTHbIXa WM HHTEJUIEKTYyalbHOTO J0Cyra
YUTATEJIEH U MOJIOJBIX CEMEU C KHUTOM Ha CBEKEM BO3IyXeE.

3acmymas gokian aupekropa MBYK «TOMI] HT» bamkaroso#i 1.B. «O0
UTOTax JEsITeJIbHOCTH  «HAPOJHBIX», «0OPa3IlOBBIX» TBOPUYECKUX KOJJIEKTUBOB
YUPEXKIECHUN KIIyOHOTO THIA KOJUIETHS] pelluiia CUATATh padoTy KOJUIEKTHBOB
YIAOBIIETBOPUTEIHHOM. :

Ha ocHOBaHMM BBIIIEU3TOKEHHOTO PpPEKOMEHAOBATh PYKOBOJUTEISIM
KYJIbTYPHO-I0CYTOBBIX YUPEKACHUN:

- JIPOJOJDKWATH  peaju3alfio  WHUIMUPOBAHHBIX  (MEPEeXOJSIINX)
MYHULUIATbHBIX TTPOEKTOB; '

- TIOBBICUTH KOHTPOJb KadecTBa M y4eOHO-TBOPYECKOIO IIpolecca
JesTeNsHOCTH — KOJUIEKTHBOB, HMMelolux 3Banue «Haponmablit (00pa3inoBbli)
CaMOJICSITEIPHBIM  KOJIJIEKTHUBY, co3laTh perepTyapHyro 0a3y COIIacHO
ITonoxenuro «O «Haponuom (06paziioBoM) caMoAesTeIbHOM KOJUIEKTUBEY,

- IpopaboTaTh BONPOCH YKpEIUIeHUS MaTepHabHO-TEeXHUYECKOH Oa3bl
HAapOJHBIX KOJIJIEKTUBOB C IIONEYUTEIBCKUMHU COBETaMH, HAIlpaBICHHbIMU Ha
NOANIEPKKY JETCKOTO TBOPYECTBA;

- crmocoOCTBOBaTh PAa3BUTHIO JApPOBAaHWH YYACTHUKOB TBOPYECKHUX
KOJUIEKTUBOB, OBJIQJICHUIO HaBbIKAMHU B 00JIaCTH KYJIBTYPHI;

- MPOJOJDKUTH TpOBeJeHUe NYONUUYHBIX TBOPUYECKUX OTYETOB Iepef
HaceJeHUEeM;

- MPENCTaBIATh PYKOBOIUTENEH, CTapeHIlnX yYaCTHUKOB KOJUIEKTUBOB K
Pa3IMYHBIM BHIaM MOOILIPEHUS B YCTAHOBJIEHHOM MOPSIIKE;

- OPUEHTUPOBATH PENEePTyapHYIO MOJUTUKY HAa YCWIEHWE MOTHUBALUU IS
npo¢ecCHOHANBHOTO POCTa apTUCTOB-TFOOUTENIeH, TOBLIIIIEHNE BOCTPEOOBAaHHOCTH
penepTyapHOro NpeijioKeHus y 3puTesei.

TepputopualbHOMY OpraHU3allMOHHO-METOIUYECKOMY LEHTPY HapOIHOIO
tBopuecta (bamkarosa 1.B.):

- pa3zpaboTaTh IUIaH MPOBEJNEHUS HPOEKTHBIX CTPATErHYECKHX CECCHU C
PYKOBOIUTEISIMU KITyOHBIX YUPEKICHUM;

- [pOJOJDKUTL paboTy I10 OKa3aHWI0 METOJUYECKOM M NpPaKTHYECKOH
[OMOINA  PYKOBOJIWTENSIM  HApOJHBIX  CAMOMESTENbHBIX  KOJIIEKTHBOB
MY3BIKQJILHOTO, XOPOBOI'0, BOKAJIBHOTO, XOpeorpa(uueckoro, TeaTpaabHOro
UCKYCCTBa; TPU TPOBEJCHUU YUeOHBIX MEPONPUITUN aKTHBHEE HCIIOJIb30BAThH
Takue POpMbI, KaK CeMUHAPBI-MIPAKTHUKYMbI 1 MAaCTEP-KJIACCHI.

KonTtpone 3a ucnosHeHUeM NOCTAHOBJICHUS BO3JIOKWUTH HA 3aMECTHUTEN
HavyaJIbHUKA yIpaBieHus KyiabTypsl Papadonoy H.H.

IIpeacenarenb KoJijIeruu,
HA4YaJbHHK yIPaBJeHHUS KYJIbTYPHbI szf A.H. I'op6aToBcKkHii




